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Overview
• Background on OECD SFU: who we are

• Foundations: Definitions and purpose of foresight

• Toolkit: OECD Strategic Foresight Toolkit for Resilient Public Policies

• Approach: Reflections on how to think like a futurist
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What is the Organisation for Economic Co-operation 

and Development (OECD)?

• Forum of 38 Member 
Countries and EU with 8 
Accession Candidate 
Countries

• Goal: “better policies for 
better lives”
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About the Strategic 

Foresight Unit (SFU)

Objectives:

• Strengthen foresight capacity and 
practice within the OECD in order to 
improve policy analysis and advice.

• Support government foresight 
capacity

• Bring foresight to bear on OECD 
priorities and global policy debates.

Government Foresight 
Community



FOUNDATIONS 
OF STRATEGIC FORESIGHT
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DEFINING

STRATEGIC 
FORESIGHT
✓ An approach to think systematically about the 

future to inform decision making today

Not about forecasting or predicting a single 
future

✓ Exploring alternative plausible futures and 
revealing/reflecting on underlying 
assumptions
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WHY FORESIGHT 
NOW?
In times of great uncertainty, responsible decision 
making requires preparing for the unexpected.

To fail to prepare is to prepare to fail.
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Identify new 
opportunities, 
challenges and 
innovative 
solutions.

Cultivating humility 
and creativity.
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WHY FORESIGHT FOR

PUBLIC
POLICY?

'Future-proofing' 
policies and 
strategies.

Carefully challenging 
the status quo.



• Limits of evidence-based policy 
– Linear projection

– Bias towards continuity over change

– Highly specialised, likely narrowly defined, overly objective & certain

• Big name experts often have big time egos and low awareness of blind 
spots

• Most pressing issues are:
– Hard to model

– Exponential, discontinuous or unprecedented

– Irrational, emotional or fundamentally uncertain

– Require multidisciplinary and multistakeholder solutions
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Conventional approaches are 

necessary not sufficient
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TO EFFECTIVE FORESIGHT INSTITUTIONS

KEYS

• Diversity: engage with a lot of people because good foresight emerges 
from connection across domains and perspectives

• Independence: essential innovative challenge function

• High-level champions: top cover enabling growth and protecting 
independence

• Embedded into core functions: weaved into the most important 
discussions and processes



STRATEGIC FORESIGHT 
TOOLKIT FOR RESILIENT 
PUBLIC POLICY 
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Strategic Foresight Toolkit for Resilient Public Policy

✓ Resource for foresight teams to bolster 
their design and/or research capacity.

✓ Discusses potential future disruptions 
identified through extensive research, 
expert consultations, and workshops.

✓ Helps anticipate challenges and 
opportunities that could reshape the policy 
landscape between 2030 and 2050.

✓ Features a five-step foresight process, 
guiding users to challenge assumptions, 
create scenarios, stress-test strategies, and 
develop actionable plans. 

✓ Includes facilitation guides and case 
studies to support effective 
implementation. 
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25 disruptions that could reshape the policy landscape
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Foresight process to stress-test public policy
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Facilitation Guides



THINKING
LIKE A FUTURIST
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MANAGING POLARITIES

• “The test of a first-rate intelligence is the ability to 
hold two opposing ideas in mind at the same time 
and still retain the ability to function.”

• ~ F Scott Fitzgerald, “The Crack-up”, 1936
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OUR TIMELINES VARY BY CONTEXT

TIME IS A TOOL

• “There are decades where nothing happens; and there are weeks where 
decades happen” 

• Sometimes it is best to set scenarios way in the future 

– Creating distance from today to imagine large amounts of change 

• Sometimes it is best to deal with shorter timelines 

– Fast moving issues and crisis management [War in Ukraine] 

• Sometimes we deliberately avoid putting dates on scenarios (e.g. with AI) 

– Overcome disagreements about when to have more perspectives on what could happen 
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THINKING ABOUT

PSYCHOLOGICAL 
SAFETY

• Humility and creativity are cultivated through psychological safety 

• Our work is emotional as well as analytical/intellectual 

• People need to feel safe to think about change and uncertainty, which is 
uncomfortable for many people 

• Working with people’s cognitive biases (e.g. confirmation bias) 

– First workshop question to participants: what evidence supports this scenario? 
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THINKING ABOUT

DATA AND GROUNDING OUR WORK

• Some audiences like graphs and quantification 

• Some audiences work well with narratives and stories 

• The more transformative the scenario, the harder to quantify 

• The less quantified and grounded the scenario, the less plausible it feels 
to many policy makers 

• All forms of data analysis are tools for effective storytelling to broaden 
people’s thinking
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THINKING ABOUT

DEPLOYING STRATEGIC AMBIGUITY

• When do you imply things and when do you let audiences infer them? 

• Our job is about asking questions that are being ignored or avoided

• Our tools are about ways of getting people to internalise and reflect on 
these questions

• Sometimes you need highly detailed questions to ensure engagement

• Sometimes you want audiences to fill in the story themselves and ask 
their own questions
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THINKING ABOUT

BE A CATALYST FOR CHANGING MINDS

• Our impact does not exist in isolation—our work is inherently 
collaborative

• Collaborative work requires building trusting relationships

• Trusting relationships are built with patience

• You cannot force people to change their mind—they must acquire 
wisdom for themselves through experiences we curate
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THANK YOU
Contact:
Dexter.docherty@oecd.org

Restricted Use - À usage restreint


	Slide 1: Strategic Foresight for more resilient public policy
	Slide 2
	Slide 3: What is the Organisation for Economic Co-operation and Development (OECD)?
	Slide 4: About the Strategic Foresight Unit (SFU)
	Slide 5: FOUNDATIONS 
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Strategic Foresight Toolkit for resilient public policy 
	Slide 12: Strategic Foresight Toolkit for Resilient Public Policy
	Slide 13: 25 disruptions that could reshape the policy landscape
	Slide 14: Foresight process to stress-test public policy
	Slide 15: Facilitation Guides
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: THANK YOU

